NACDAC (Nassau Alcohol Crime and Drug Abatement Coalition)

www.nhacdac.org

Partners Working Together...
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Meeting Minutes
April 20, 2010

4:00 pm —5:00 pm
Yulee County Building

hagh
NAME ORGANIZATION/REPRESENTATION
Members who attended:
Kenan Roland NACDAC
David Williams NCSO
Donna Martin School Board
Jean Bardes SARG
Bart Clark God’s Army Ministry
Susan Woodford NACDAC
Laura Stafford SPBH
Kerrie Albert SPBH
Nicholas Clark YHS
Joey Lindberg YHS
Chris Goll YHS
April Eason SPBH
Kim Clemons NCSD
Jennifer Emmons NCHD
Sharon Dyal SPBH
E. Ngo Seidel NCHD
Laureen Pagel SPBH

l. Introduction: Susan Woodford 4:06 call to order

Il. Minutes: Reviewed and approved by Bart Clark, seconded by Jennifer Emmons.

Il. Business: Susan Woodford announced the Success Highways program that will begin in June
and will focus on helping high risk students. Curtis Gaus with Dropout Prevention is leading
this program. The RTI program at FBHS is still going well; they now have 111 seniors who
are participating in the college ready program. Also, with summer right around the corner
Community Policing will be increased. The retail merchant training had a good turnout and
there will be another one on April 27", Sergeant Sanderson has been going around to
vendors to talk about the vendor training and she has been informing them of the
importance of vendor training.




NACDAC is funded by the Federal Government through the State of Florida by the State
Incentive Grant, which ends this year. Susan Woodford has met with DCF officials to sign a
contract to continue our efforts. The Mentor Grant with Monroe County (Key West) is due
on April 23™. Susan announced we are including stakeholders in this grant. Only 15 grants
are awarded nationally, and NACDAC was pushed to apply for this grant. Susan also gave
the report from the site visit for our DFC grant; the findings were that we should share our
knowledge and experience with other coalitions.

The Shrimp Festival Parade will be on April 29" at 6:00 pm. NACDAC will be in the parade,
and all members are invited to walk. We will be passing out “Be the Wall” merchandise.
Also, we will be doing Intercept Surveys at the movie theater for “Be the Wall.”

Susan Woodford announced we have nominated Sergeant Rhonda Sanderson for the
National Law Enforcement Award for Underage Drinking.

Kerrie Albert announced that on May 4™ at 4:00 pm we will have a NACDAC meeting on the
west side of the county at Sutton Place’s Hilliard location. Kerrie also introduced our
Community Snapshot and passed around the rough draft for members to review. We plan to
distribute the snapshot to community members and agencies.

Jean Bardes introduced the Evaluation Plan about SARG strategies. The plan was distributed
and reviewed by the coalition, and questions from members were answered. Susan
Woodford reported on one of our capacity goals, to increase our collaboration with the
Sheriff’s Office, and stated that we still need help from the Sheriff’s Office. She also
reported on her meeting with the State Attorney’s Office to discuss prosecution of adults
who provide alcohol to youth and prosecution of youth who do not comply with alcohol
laws. She has been meeting with Wes White of the State Attorney’s Office, and he seems
very interested in working with NACDAC. Susan will be following up with Mr. White.

Reports from agencies and member announcements:
Sharon Dyal, SPBH, expressed concern because there is no follow-through with first offender
program, and no one makes sure kids are doing their community service.

Bart Clark, God’s Army, discussed plans to run a camp for first offender kids to do
community service. Those who do not complete the camp are then put in the system.

Susan Woodford, NACDAC, reported on the Town Hall Meeting. She mentioned that only 3
students raised their hand when asked if parents talked about drinking; the students were
more scared of law enforcement than their parents. Students also said the tobacco lung is
an effective tool because that is the one thing that stuck out and they remembered. Also,
students most frequently drink at home in small groups when their parents are gone.
Jennifer Emmons asked if there was any data she could share with parents who think it is ok
to give their kids a sip of alcohol while at home. Susan said there was data to help and that
she would send her some.

Kim Clemons, NCSD, has sent prom safety tips to high school principals. Kim met with Meg
McAlpine (UF) about a grant proposal Meg is working on to bring in a full-time person to talk



to students in schools about nutrition topics. Kim also announced the Empowered Parent
Conference at the Methodist Church in Fernandina.

Nick Clark and Chris Goll would like to attend the Enforcing Underage Drinking Laws
Conference (EUDL) in Anaheim, CA in August. They want to go because it will better their
leadership skills and bring information to help with the youth coalition. The ballpark cost for
both of them to attend is $1,500. The coalition thought it was a good idea to send them and
Susan said she will look at the budget.

David Williams, NCSO, reported they had 9 tobacco citations at the schools

Jennifer Emmons, NCHD, announced they had an oral cancer survivor come and speak at
West Nassau and the kids had to attend a tobacco citation class. The oral cancer survivor
also spoke at Yulee Middle School and Fernandina Beach Middle School.

Susan Woodford asked if anyone wanted to participate in the Environmental Scan Training,
which is alcohol related.

Laureen Pagel, SPBH, announced Sutton Place’s open-access hours from Monday to Friday
and you don’t need an appointment. The open-access hours have decreased the no-show
rate to zero for intakes and the follow-up no-show rate is down to 10%. Every Tuesday they
have open-access for the Medical Clinic patients who have to see a doctor to get
prescription refills, and they do not charge children for treatment.

Susan Woodford discussed the need to work on policy change. One policy has to do with
social hosting laws, and another is requiring everyone who serves or sells alcohol to attend
training. Another policy that needs to be looked at is students only getting 10 days
suspension for having alcohol, whereas they get 45 days for marijuana; there needs to be
consistency. Susan expressed the desire to discuss this with the School Board, and Donna
Martin, School Board member and NACDAC member, said she would help in any way she
could. Also, the coalition is going to be highlighted in the News-Leader.

There will be no July meeting.
Next Meeting: May 18, 2010

Adjournment at 4:57 by Susan Woodford
Meeting Minutes submitted by Kenan Roland



